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O 44 Oebobey 1955 the Chief, HI stated

“The subject 'm{zﬁei;t.ion hag been reviewed in the Records
abegration Division and is conaldered to posscss meris, how-
3, c‘ni 3 provosition hes bern conslderad pricr to the date

", =

sain regpechs

-o'

Ve ¥
ol the sugmesiion and hag been implepen ‘ned in cer

o1

azzalt.z:,icm Ai,n & very abj.e manner s xmfc»ri:qnaue]y :E.'i: im RI’
gpinion thav the suggestion camnob be considered as weking
any odditioval contribution to the problsm diecussed.”

Sn 2 Docesber 1955 the Chief, Records Yanosewent Staff staled:

“Tals suggestion was reviewed by the Chief, Records
integration Division, who stated that it hind been implemented
in ecervain respecits. 1 understard that one asspect of its
Twniemsntation was the sdoption of & simplified system foir
trecing missing pouch penifests, YeCome nded by Emplovee,
Sugrestion Ko, 1753.

T belleve thet Suggeastion FWo. P 2057 polnts up poseibili-
wies for still further savings. A mesber of this Staff theve-
fore proposed informelly to the Chief, RI, thet we gtudy
roading Plles of diepzitches to determine the patterns of
covrespondlence that dispatehes 811 into. He concurved In-
Tormeldly. OSuch 2 study would be time consuming, but well worth
the effort. 1 do not feel that we could undertake euch &

ooudy, nowever, until FEBRUARY or MARCH of next year.

¥1 ohwll retain the suggestion zod keep SAS informed of
any plans to study the pozaibilities of pimplifying or elim.-
inating trepsaittal ddspatehes.®
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ﬁbﬁuary iS57 the Chief, O&4 S4ell, ID/S, mode the follow-
cen the delay of & ‘gestiaa Ho. 2057«

ection Ho. F 2057 rescommends the elimication off

sransnltitld dispaitehss. Commeanty wveceived to date connos
o o agiﬁerca definitive inosmuch as the preblen involved

is on Agepoy-wide one and any evaluablion of the sugsesblon
shmumﬁ vecosnize this fact.

previously
be time consuming,
7y b2 was renpoviced
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Sugg No. 3000 Contd.

Bupg Ko. 2057 Contd.

B Sussexy of Evaluations

v 35 Apwyll 1997 the Chled, RI phtated:

“RY feels this suspastion makss e conbtribution o the
digpateh and pouch treffic volume problem.

undertoken the developusut of o *packet’ dispatch
rill nohify the Svagesticon fwiyds Caamities upon the
cn of its use.

. r 2
G suncosh

i shion would have griended anmiicsiion with
> benefit ($150.00 - $200.060).7

1957 Sugpestion No. 2057 was v ivbed to RI for
in ligat of study Leing mede of Dlespatceh Fovm Tor Soggesation
Yhe Tollowing re-gcvaluetion was vecelved Tvom KN on 22

i mede bto your cover ghee gment under wiich
3
kY

axciii]
sbicn was returned to RI for fuxthopr coumens.

Hoview of the cublect supgestion discioses o similerity
een the procedures discussed end the paocked digpeteh woder

T

#3yv ag o result of Bugloyee Suggestion 3000,

YT would ammeay that bobh Dmployves Suggesiions 2057 and
3002, sulfficiently similer, worrant jJolnt considevation. How-
SVET e though Bugmesticn 2057 prefstes 3009, the lstter
2 sdfitional contribution to the problam dlscuaeged,

2.

of the shove, RI recoomends that e dual gword
. in this csse. The extent of bensfit contimes to
v romaidered an autended anplicaticn with molderate benefit.”

shoJuly 1057 RI reported thes a form wos belag developed and

wazted by NEA Division. On 15 Qobober 1957 the Chlef, NEA

w4 on the test {zee TABC } and the Chief, EI also siated:
e use of the form is bedpg oxtended o the other Ares
iglonz of the Clavdestine Sexvieces on on 2oticnal bagis,
waoy pooolibly be exbondad in the fubtuvre to other elemonis
In sny evens, obher Divisions hwve Indicated
of the foxm ond will vse 5. It is Ri's
= the bepefits fran this svomeation ave in-
they eave of the noferate-brond catesory. This
soibiiity of mnking the Corm and its use
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Sugr. Ho. 3009 Contd.
fusn, 3330» 205 Contd.
T 12 Docepber 1957 the Chief, Recoxds Monagenent Staff re-

sed both sugeentioas in light of develogment snd recoomended
smacd. A copy of bis evaluetion is ebtoeched sg TAB D.

Tty Statun

J66 in line-of-duty. Budget Officer, G3-33 ‘
Deputy Branch Chief, GS-14 25X1A
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1. ERecogmlee sdoptlion of swpa 1630

b eword of $125 .00 ;
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2 Tor Susgeation Ho. 2057
Fer intenzible benefids {moderal

3. For Supgestica No. 3009 . ) oward of $173..00

Por intungible benefits {moderal]
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{9) Allotwments and Q plig, Trovolers « « o . . 4
(6 Tﬂv*ol and account ataterenbe. o . . . . 2
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TOTAL, TRANSMITTAL, DISPATORRS 3N

3,33.& yay _z s or 5, LB s -
,i, i be exmhsaized that thess o1 patenen added sothirg %o
ubjeet matver covered by their er 1 Fren,

L1139

- TS 4
i«  While this im adritted iy & small and vestriched rendem gemnling

o Rew *‘*?hﬂlﬂ%'s tn an indicobion of hew gooat the savings

; “"U.I(m(- "

in sholigh dravemittsd dispatches anly the Palley ring coctbion ig

s aes ﬂonom«nm? reviging those vhich now requive
S to show the easential deta or pet 1% to.
tiQL.o ‘

s ] i

Pe At diatvibution of dAocuments b thaso whe nead then and

gcivce sufticient copies for the mwrpose.

2.  iodify Reglstry proceSures accordingly.

I .
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1. 3% in suzgested that a pystem of “pocks ispatchies or Srons-
wittals be adopbed. In casence, this system cnvisagesn the trausmitinl
to the field of certain types of roubtine miscellrnog teriel in
guantity aed o multiple sddvessees using only one fca:m o effect botn
the actual trsoemission snd to relay instructions feor handl ing the
meterdal. in eddibion, the single forxa: would aleo be & menifest Tor
gach m the "pocketa®.

2. Fron the foregeing, it csn be secn thast the proposed systen
adeg, to some degree, various features of both thel N scd 25X1A -
i rm.ﬁcb‘ muce durea, noitebly transnisaion of meiterisl without
ﬂ.ﬁ.smw{z for iadividusld i

Fterns and trevomissicon to
Siwlisxly, wnder the susmested system, 1t is

A maberial of all secuvity algeail f‘i gélong exmcept

e cﬁkn BY {1 "‘ch. F’i«ﬁcr 2t dosumentd. Hm;ewe:{'; the twyoes of moteris)

o e trenseitted would nat he as geverely restricted 22 urdey the

w noted wroceduves.

Prlmarily, the wronsaad gysten is concernsd with the exnedl-
csessing of the rother voluminous coount of vrinted and obher
#atter of gensyel interest usually originated cubtside individ-
x'a":iza.;; Divisions, often by Senior Steff or tec hniesl or gpecin.
slvities either divectly or 3 indiveatly @ ?m’ﬁﬂzmimg 0P operations.
any similer documents prepaved by = Divisien venld mlso be
n the zame manner, Pen&iblv the propozed systen could be
Lo inelade such v'cu'hhe self-exnlapatory things ao shipping
fiﬁ!.‘:" e ;Ls:a, ate. Sovings derived ffmn Liweride ol ation of individunl
z:@m.‘:ﬁw dispetehes for such material would he very gubstantial, end
ould remﬂu in emmfwy aubatzntial incresscs of edficiency in kﬂnﬁ}.m:‘g
the soberlnl ¥ j EI would not keep copies of the manifest trong-

pEE

aridy u:x..i.s O BYLCoun ey way excedt to forvard throuzh poveh chennels.
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TAR 2
Sugg. ¥o. 3068

S Aprii 1057

MEMORARDUM POR:  Executive Boeretary, Incentive fAwmxdls Ccmﬁ.ttea
25X1A SUBJECT : Suggestion offj N - ookt Dispaiches

j 25X1A Farly in Febroory I cscrtsd the encleged svggestion to

' the HEA Records Nonsgment OfTicer who stvongly ondovsed it end sent it

on to Chisf, RI. it is the purpose of this memo to inform you ¢het RY

: bas alresdy found the idea 4o be & good cue and ls prepored 3o implement
25X1A 1%, bub that this Mvigion feuln tb.at_is entitled to some

recognition for his initlative.

Js/

- 25X 1A
. e1

Division of Hear Fasd
and Africs
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TAB B
Sugg. Ho. 3009

Lk o]

- NON ACCOUNTABLE ITEMS MANIFEST

‘1’&3 o

Date :

Frem:

Lt e e A P TSR il el

S

L. The rnon-accountable items Porwarded herewlth are for Ststicns
i w33 28 indiented beloy:
: 4:; Background information
; 77 Discussiocns with liaisen serviees
' ﬁ"j Pagssage to liaiscn

ﬁ@cher

§3 2. I’ac transmiscion of The attached items is in conformity with
§ enreent pouch repulations.

P

Silgosture

o, | o - Degseription

SRR R T

b
L
’ §

L

g ... - =
ciplert Sign and I Date
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Siracrsite Won-Accountoble faterial Menifsst « Porm 1235 ST,

1. The WEA Division has indeed found the usc of the subject form
Althoust no actual ctatistics hove baen saintained
n copponents usiung e foxn, all ave cguelly eaxvbhusinalbic in
: +» Taey estimate materiel sovings in Sime, filing epd fije

¢ will seovve fyor lis conbinuad uze. Tois Division is of the

ion thet use of the form, and peyvtinent prouzeiursas, be nede part
the regular poueh arysben sed be extenfed Doy use by the cepblire DD/P »
t. ot Headguerters ena in the fileld.

2. While 1% is immosoible to Joveckob exsably specific doller
apd cent sevings waich will result from the use of this formm, there can

be no doublb

that, ovey the next Pive yesrs, for esumnle, such savings

will be very maberial. Ssvings vwill zesuii in th: following arces:
officer and seceretavial tire in writing end typing beecavse of simplificd

Torpat; officer and bundiing time becsuse of oliminetica of coordination,
centrolling and vesular diopeich byps processing; filing wine because

1o s

cnly epe copy 1o vetained st Hezdguariers and one in the Pield; Ciling

208 bedause of the sliugie copy festuve and beosuse file series will be
gl i

stroyed every six wonths; mopey beesuse fover coples will be needed.
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AR D
Sugg. No. P-2057 and 3009

Bvaluetion from Chief, Records Manegement Steff:

i

h.

(Y

These suggestions are being cousidered Jointly.

&. F-2057, 24 Aug 1955 proposed elimination of “Traonsmitial Dis-

vatehes.®
b. Nuaber 3009, 8 aApr 1957 suggested a system of “nackei™ dis-

- patches or trensmittals be adopted and submitied a @raft of e
propoged form "Non-Accounteble Items Manifest.™ The net effect
of this form I8 to eliminste individusl transmittals in favor
of 2 vestly silwplified, combinstion "bulk tramsmittel - material
sanifest” Torm.

These suggestions heve bzen adopted.

. Through issuvance of Form 1236 "Non-Accountable Moterial Manifest®.
et

e Initelly on a test bosils 1q NEA.
¢. OCubscquently throushout DD/P, including the field {see attached
Book Dispatch #475, 21 Nov 1957).

Swgeestion F-2057, while presenting scue very convireing arguments
azaingt "Transmitial Dispetches® was sort of & "shotgun blast®™ at
“sin in geperal.® Tt offered little vhieh was new in the way of
constructive help in curbing the situstion. To even sey thet it
served as a catelyst would probebly be charitsble.

Ca the other hand Sugpestion #3009 was specific. The suggester vec-
ognized the problem and then proposed the solution. His solutlion,
the form, was edopted with only the most minor of medifications.

Hig was truly a szaningful contelbution.

He agree that the banefits ore meinly intangible, in the "umoderate-
broed” category. This iz not to say thet there sxve no tangible
savings - far from it! We just con’t think thet the expense of fer.
reting out anl defending the dollier savings would justify the time
regulred to compile the dsto. '

A total swaxd of $300. is recommended. Suggest that it be apporticned

e |

an followss

2. To the criginctor of Suggestion F-2057 - $50.00
v, To the originator of Sugrestion 3000 - $250,00
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